Our Lady of Lourdes Finance Council

Meeting Minutes
7:00 am, June 21, 2011
Attendees – Fr. Tim Sheedy, Katie Selden, Greg Adamson, Andrea McGivern, Teri Powers, Jim Victor, Jim Kersten, Tom Quinn, Justin McDermott
Agenda

1. Minutes – The minutes from the June 21st meeting were approved.  
2. George Joseph resigned for personal reasons.  We now need a president. Please consider this position.  We thank George for his years of service.  He will be missed.

3. End of year reports – Teri is collecting signatures to get these sent to the diocese.

4. ADA – 292 families pledged.  This is up by 30 from the last meeting, but still down from last year.  We still need $11,565 toward our goal, and A/R is at $9,330.  So far we have paid $5,461 from church funds.  A letter was sent out that helped with additional pledges.

5. Pastoral Council – They had elections at their last meeting, and have 2 new members. They will need one more member to replace Butch Stahler, and also need an alternate.  They are still working on the faith neighborhoods.

6. Marketing & Development/School – Colbie has jury duty.  See his report.  They lost 4 kindergarteners (current count is at 41), and gained some middle schoolers.  School is off to a good start.  A new maintenance person was hired that will report directly to Katie.  Pre-K is still 3 sections.  We budgeted for 260 for K-8 and are at 255.  We will try to get publicity for the open Pre-K spots.

7. Fall Festival – Need to determine where the funds will go.  In the past, all went to outreach, but that is now in the budget.  Last year it was used toward security, and 10% went to the endowment.  Profit is usually around $8,000 - $10,000.  It was decided that $2000 would be used for chairs, 10% to the endowment, $3000 to outreach and $2000 for security.

8. FFB – Heather VanSeveren is their new member.  They still need an alternate.  They had their orientation meeting and August 10th was their meeting for voting members only.  They will put the need for an alternate in the school and church announcements.  LCS is in the final 20 for an RK Dixon Grant.

9. Jennifer Lynch will be the new religious education director.  She will also be the liaison between the church and school for sacraments.  
10. Meeting with the Bishop – Fr. Tim and trustees met with superintendent, Bishop, Fr. Mac and trustees from SJV.  The goal of this meeting was to encourage more support from SJV for LCS.  The Bishop would like there to be more communication.  Formulas to determine financial support were presented, and the representatives from SJV did not want to discuss this.  They also discussed the AHS subsidy.  The next step is to meet with families from SJV.  We need to keep moving on this.  Our long term goal should be diocese wide support.

11. Cash flow – We budgeted 1.1 million in envelopes to cover the shortfall.  Cash flow is ok right now.  We haven’t gotten the first payment for 4 year old funds.  We will have a repair bill for the A/C and will be paying a portion of the windows.  The investment fund will be used for the windows also.
12. Fidelity Account – The fidelity account is down $7700 from June, which is typical of the market right now.

13. School Registration – Packets were sent home this year to be returned, instead of setting up actual registration times at the school.  This resulted in a lot of missing information and fees.  We need to look into changing this procedure for next year.  We met with past due families at Unpack the Backpack.  We started with $60,000 past due, and are now at $30,000, and down to 13 families that are behind.  We need to review payment procedures for next year.
Next Meeting Tuesday, September 20th, 7:00 am

